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How do you rate your current
Emergency Management

processes?

Drop your answer in the chat!
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What does the
law say?

NZ - Health & Safety at Work
(General Risk & Workplace
Management) Regulations 2016

Section 14: Duty to prepare, maintain,
and implement emergency plan

AU - Work Health and Safety
Regulations 2011

Regulation 43: Duty to prepare,
maintain, and implement emergency plan

PCBUs must ensure that an
emergency planis prepared

e Comprehensive overview of all potential
emergencies that could unfold in the
workplace and the procedures for each

e Should be tailored to specific locations

e Workers should have the opportunity to
add their input

e Should include: evacuation plan,
procedures for notifying emergency
services, medical treatment procedures,
effective emergency communication
procedures, training and preparation
procedures



PCBUs must test and maintain the
emergency plan

What does the
law say?

e All versions of the emergency plan should

be practiced, not just the simple
NZ - Health & Safety at Work evacuation one

(General Risk & Workplace
Management) Regulations 2016 e Movements are timed, improvement
actions are noted and followed up on,

clear directions are given, and respect is
provided to running the drill

Section 14: Duty to prepare, maintain,
and implement emergency plan

AU - Work Health and Safety
Regulations 2011

Regulation 43: Duty to prepare,
maintain, and implement emergency plan




Wh at does th e PCBUs must implement the

emergency plan
law say?
If a crisis hits and all the previous steps
were successfully completed, the
NZ - Health & Safety at Work emergency plan provides the greatest
(General Risk & Workplace layer of protection for everyone involved
Management) Regulations 2016 and it’s ready to be implemented.

Section 14: Duty to prepare, maintain,
and implement emergency plan

AU - Work Health and Safety

Regulations 2011

Regulation 43: Duty to prepare, A PCBU vyho contravenes thls.regulatlon
> . ; commits an offense and is liable on

maintain, and implement emergency plan

conviction (...)




ecoPortal Stats

Emergency Management Module

Emergency Management Adoption Rate by Industry
100.00%

Customers with EM
30.0%

75.00%

50.00%

25.00%

Customers without EM
70.0%

I NoEMUse [l EM Use



Emergency Drills: Common Pain Points

B Paper or PDFs
Prone to loss, hard to update and collaborate

B Spreadsheets & Email Chains
No automation, scattered data

@ Relying on Team Memory
Drill requirements and schedules often unclear and overly
dependent on a single person

Ml Manual Board Reporting
Time-consuming and reactive

2 Static Case Scenarios
Limited learning potential

A\ Missed Improvement Opportunities
No clear follow-up




Emergency Management
in ecoPortal
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Emergency Drills: Common Pain Points

B PaperorPDFs - i

Prone to loss, hard to update and collaborate

B Spreadsheets & Email Chains  --------------- - -
No automation, scattered data

@ Relyingon Team Memory  ------— -
Drill requirements and schedules often unclear and overly
dependent on a single person

[l Manual Board Reporting -
Time-consuming and reactive

2% Static Case Scenarios - - _______________
Limited learning potential

A\ Missed Improvement Opportunities ------—----._______ N

No clear follow-up

Live Digital Workflows
Always current, version-controlled, mobile-accessible

Real-time Dashboards
Centralised view of upcoming drills and drill history

One Source of Truth with Automated Reminders
Drill requirements are stored in one source of truth and
everyone knows when the next drill is due

Instant Reporting & Audit Trail
Quick access to data for execs or regulators

Al-Enhanced Scenarios
Realistic, evolving simulations for better preparedness

Built-In Corrective Actions
Turn every drill into a learning opportunity



Book a Follow Up Session

FOLLOW UP SESSION FORM

-

30-minute session to discuss potential

improvements to your Emergency

Management processes.
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Want to learn more?

Reach out to your Customer Success Manager

®

George Blackburn Lucia Fusco Rob Leyland George Day

\

' - Or visit us at-
N !-
<, -
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Questions?

Sam Williams
Safety Solutions Partner, ecoPortal

Rob Leyland

Customer Success Manager, ecoPortal




