
Psychosocial 
Framework Work Design

Roles and expectations
Role clarity  

Job demands 
Workload 

Job control
Work schedule 

Organisational change
Job security 

Remote or isolated 

Social Factors

Leadership 
Support
Interpersonal relationships
Culture
Recognition and reward 
Civility and respect 
Work/life balance
Career development

Work Environment 
Physical work 
environment 
Equipment
Hazardous tasks 



UNCLASSIFIED
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Mentally Healthy Work Controls 
Protect

Identify risk and design protective factors 

Foster
Develop wellbeing capability of individuals and 

teams 

Support 
Access to workplace and external professional 

support 

Restore 
Restore wellbeing of individuals and teams 

Controls  Controls Controls Controls  

Job Risk assessment & design to 
reduce risk

People Leader awareness and capability 
Internal Wellbeing team employee 
access to support (via Manawa)

Internal Crisis Response and 
Support  

ISO45003:2021 
Psychosocial Risk Standard 
Compliance Audit and Certification

Roles and Responsibilities – duty of care 
guidance for leaders 

Employment Relations/People  
Advisory Support 

External Specialist Trauma Support 
for additional support 

Organisation-wide Risk Assessment Flexible working 
Whistleblowers/ Speak-up reporting 
and processes 

Return to work & stay in work 
support

Targeted Wellbeing by Design plans 
to support high-risk teams 

Suicide prevention Training for People, 
Security and Crisis teams 
 

Peer support groups/roles/comms
Harassment & Bullying reporting 
and Investigation Follow-up

Data analysis and reporting for SLT 
Wellbeing standard and policy guidance Specialist external advice and 

interventions
Sick leave entitlements 

Engagement Survey – Korero Tahi – 
Wellbeing questions 

Organisational Culture improvements
Employee Assistance Program 
(external and independent)

People team case management 
systems for follow-up

Early intervention reporting and 
follow-up from employees 

Wellbeing Tools – Health Central and 
Vitality Starter 

Domestic Violence Free 
guidance/leave and First Responders 

Public awareness campaigns & 
communications 

Mental Health First Aid training 
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