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Change success & connection to wellbeing
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The Change Lab 2020 Workplace Report



Rigby, C.S & Ryan, R.M. (2018)
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Impact on people's mental health



Impact on people's mental health



Work Design

https://www.thriveatwork.org.au/resources/work-design/



MYTH BUSTING 
& CHANGE 
MANAGEMENT 



Myth Busting
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Anna Salmi (2019)



Resources + Tools







E X P E R I M E N T I N G

ÅLow cost, low risk, low distraction

ÅMakes the change small

ÅEasier to say 'yes' to than a 'decision' 

ÅMakes more sense in 'complex' 

systems when all the impacts can't be 

known

E X P E R I E N C I N G

ÅInvite leaders to experience it for 

themselves

ÅShare meaningful and impactful 

stories (not just events) 

ÅMaintain momentum & drum!
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Q&A


